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21,636 additional families supported to make the most of everyday learning opportunities. 

1, 803 practitioners trained to deliver the Peep Learning Together Programme.

1,830 additional families supported to develop healthy bonding and attachment. 

183 practitioners trained to deliver the Peep Antenatal Programme.

87 parents supported to gain an adult learning qualification through the Peep
Progression Pathway.      

Highlights 2024 - 2025 



Refined Peep Exploring Together,
a programme to support the
foundations of STEM (Science,
Technology, Engineering and Maths).

1,268 children gifted the magic of reading with a free book each month from birth to
five through our partnership with Dolly Parton’s Imagination Library.  

72 children nurtured at Little Peeple Nursery in Littlemore, Oxford. 

811 families in less affluent areas of Oxfordshire supported to make the most of the 
learning opportunities in everyday life.

Peep programmes
promoted across Australia

by Playgroup Victoria. 

32 practitioners trained to deliver Peep programmes in Kenya 
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The trustees have pleasure in presenting their report and the financial statements of
Peeple for the year ended 31 March 2025. The gross income for the Group, comprising the
charity and its trading subsidiary Peep Learning Ltd, in 2024-25 was £1,896,683 (2023-24:
£1,575,930). Total expenditure of the Group in the year 2024-25 was £1,677,953 (2023-24:
£1,446,565) giving a surplus overall of £218,730. Peep Learning Ltd achieved a surplus of
£286,244 (up from £270,158 in 2023-24) before making a donation to Peeple.

Peep Learning Ltd develops and sells training, materials and consultancy to support other
organisations to use the Peep Learning Together Programme,  and other Peep
programmes across the UK. Profits are passed to the charity by donation at the discretion
of the directors of Peep Learning Ltd. In 2024-25 £270,038 was transferred by donation to
the charity. The fluctuation in Peep Learning Ltd turnover year-on-year reflects the
unpredictability of training income which is related to the spending power of local
authorities who are our main customers. In 2024-25 turnover from Peep Learning Ltd
included a substantial amount of training delivered to Westminster government-funded
Family Hubs.

Executive Summary 

Trustees’ annual report for the charity Peeple 
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Princi

Chair of Trustees
David BaileySally Smith 

CEO

It’s a pleasure to introduce Peeple’s Annual Report for 2024-25. It has been a year of
growth, innovation, and deepening impact.

At Peeple, we know that the earliest years of life are a time of extraordinary potential.
Every cuddle, chat, song, and story helps build the brain, laying the foundations for
lifelong learning, wellbeing, and resilience. Our mission is to support parents* and
practitioners to make the most of these everyday moments - because they truly matter.

This year, we trained over 2,000 practitioners across the UK, equipping them with the
skills and confidence to support families in nurturing their children’s development.
Funded by the Scottish Government, we trained practitioners from across sectors in 11
local authorities from Shetland to Dumfries and Galloway. We also launched the Peep
TALK programme, designed to help families with children with speech and language
delay – an important resource that’s already making a difference.

Closer to home, our frontline services in Oxfordshire reached more families, offering
practical support and encouragement during the crucial early years. Whether through
group sessions, home visits, or community partnerships, we’ve seen first hand the power
of connection and shared learning.

As we look to the future, we know that the landscape is changing. Technology and AI are
reshaping how we live, learn, and communicate, bringing both challenges and exciting
opportunities. At Peeple, we’re committed to exploring how these tools can enhance, not
replace, the human relationships at the heart of early development. We’ll continue to
innovate while staying rooted in what we know works: warm, responsive interactions and
strong partnerships with families.

Thank you to everyone who has been part of our journey this year. Our work would not
be possible with the support of our colleagues, partners and our generous funders. We
really appreciate working with you – and our shared commitment to making a difference
where it is needed most. 

Welcome to our Annual Report 2024 – 2025

    *We use the term parents throughout this report to include anyone with parental responsibility for the children in their care 
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Vision 
Every family makes the most

of day-to-day learning
opportunities which improve
children’s outcomes and help
narrow the gap in attainment.

Mission
Peeple exists to help parents improve their
children’s life chances, particularly in less

affluent areas, by making the most of
everyday learning opportunities at home

and in the community. We aim to narrow the
gap in attainment by supporting parents in
raising their babies and young children to

reach their full potential. 

We do this by developing interventions which
support parents as their children’s first

educators, by training practitioners to work
with families, and by supporting the

implementation of our programmes. We also
deliver services directly to families, including

early education and childcare, and help
parents to gain qualifications which lead to

further learning, volunteering, or
employment. In addition, we contribute to
research and policy development in early

years education.

We believe that relationships are at the heart of learning.
We believe in the potential of every parent, every carer, and every child.

We recognise parents and carers for what they already do and help them to do more.
We believe that lives can be transformed by building on everyday learning experiences.

We recognise the importance of reflecting on the world through the eyes of others.

Principles

8



“Our whole staff away day on 23 October 2024 was a great success. We had energetic
collaboration from everyone there. Our aim was to decide what is most important to us all
about our values. These are the things we share that we hold most dear. They are about the
way we do things in Peeple, and the way we treat each other, our families and our partners.

We were curious and listened and learned from each other as we wrote, made collages and
one group even sang, as we all joined in with gusto.

We gathered all these valuable insights, kept and studied them, and compiled a list of the 64
most important, most frequently occurring words we had contributed.

We gathered a group of staff and trustees to be courageous and challenge one another on
which were the most important themes within these 64 words. We had to be kind to each
other as we chose the four areas which represented how we are and what we believe about
ourselves.”

David Bailey, Chair 

Our values 

KindCourageous Curious Collaborative 
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Our vision, mission and
principles Brains are built, not born. From the beginning, even before birth, children’s brains grow

and strengthen through the interactions they have with the people around them. Every
word, touch, smile, and shared moment helps to shape vital neural connections. The more
sensitive, responsive, and dependable these interactions are, the stronger the foundations
for learning, wellbeing, and resilience. 

As a group, children who start life less well-off tend to have poorer health, fewer
qualifications, and less economic security as adults. These are challenges that can pass
from one generation to the next.

The single biggest predictor of social mobility for children from lower-income families is
vocabulary at age five. Those who start school with a wider vocabulary are more likely to
do well in education and beyond. The home learning environment, the everyday things
parents do with their children, is also crucially important. 

However, even by 15 months, differences in
children’s development can be seen between
those growing up in more and less advantaged
circumstances. By the age of five, these gaps
often widen and, without the right support, they
can continue to shape opportunities and
outcomes throughout life. 

Why our work is needed 

Relationships really do matter. They are the building blocks of healthy development.

Singing together, chatting during everyday routines, playing, and sharing books and
stories are seemingly little things which can make a big difference.
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Princi

Children who have a favourite
book and share stories regularly
are more likely to become
confident readers and writers.
One study found that children
who were read to regularly at age
five were significantly less likely to
experience poverty by the 
time they were 30.

When parents understand more
about how their children
develop and learn - and when
they believe they can make a
difference - the effects are
powerful and lasting.

These benefits don’t just stay with
one generation; they ripple
forward, shaping the parents of
the future.

The legacy of the pandemic
continues to affect many families,
particularly those already facing
disadvantage. 

Early intervention to help families
build strong relationships and
positive learning opportunities
from the start is essential. It is the
most effective way to support
children’s development and also
the most cost-effective. 

Books are brilliant for brains.
They spark imagination, build
empathy, and open doors to
new ideas and worlds. 

Prevention is far better than cure.



Here, you can add a brief line explaining your data.

W H A T ' S  Y O U R  
I N F O G R A P H I C  T I T L E ?

Aims 2024 - 2025

To train and accredit more practitioners to support families
with their young children’s learning and development.

To provide support for trained practitioners to implement
Peep Programmes.

To accredit more parents with Peep Progression Pathway
qualifications.

To support more families in Oxfordshire.

To provide high quality early education and care at the
Little Peeple Nursery.

To develop new interventions and to extend the Peep
Learning Together Programme resources. 

To share evidence and good practice with the Early Years
sector, policy makers and researchers.

To ensure good governance, management, and
infrastructure.

1

2

3

4

5
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21,636 (approximately) additional families were supported by delivery of the 
Peep Learning Together Programme. 

183 practitioners trained to deliver the
Peep Antenatal Programme. They
supported 1,830 (approximately)
families to develop strong bonding
and healthy attachment relationships.

North Lincolnshire Assistant Director for Education 

 It was truly inspiring to hear the presentations from each organisation, all
delivering support and interventions in their own unique way but each 

working in line with the Peeple principles. In every case there was a positive 
and demonstrable impact on the lives of children and families, which fit with 

our Council aim to ensure every child gets the best possible start in life 
and is school ready at the appropriate time.

“
”

I thought the training was very informative
with a good mixture of group discussions and
instructor led. I feel more confident to deliver

antenatal sessions.

“

153 Peep Learning Together Programme Training courses were delivered to
practitioners from around the UK and Ireland. Many were funded by the Best Start
Family Hubs initiative or by the Scottish Government. 

1,803 practitioners were trained to deliver the Peep Learning Together Programme,
including 192 from Scotland.

To train and accredit more practitioners to support families 
with their young children’s learning and development
         

1

Achievements and Impact  

Child and Family Play and Learning Worker, 
Cumberland Family Hubs

”45 practitioners awarded ‘Supporting Parents and Children to Learn Together’, a Level 3
qualification awarded by AIM, to quality assure delivery of the Peep Learning Together
Programme. 

13



“

”

Since doing these activities, I have
noticed a change in his speech and
he expresses his feelings more than

before. I use the ‘5 steps’ and it
helps me understand my child 
more and he understands me 

more too. 

Parent, Comet Nursery 
 and Children’s Centre

During the year to March 2025, Hackney practitioners ran six-week Peep Learning
Together groups in 26 children’s centres, hubs, nurseries and schools across the borough.
216 families attended the groups, mostly with three and four year old children. Nearly two-
thirds lived in areas of high deprivation. Attendance was excellent, with families attending
on average five out of six sessions. This level of engagement reflects the strong
relationships formed between practitioners and parents.

The outcomes are striking:

parents’ confidence about supporting their
child’s learning and development rose from
35% before Peep to 99% afterwards.
94% said Peep helped them support their
child’s early language development.

The Peep Learning Together groups across Hackney Family Hubs clearly demonstrate how
a partnership approach helps children to thrive. The practitioners used their skills and
experience to create welcoming, non-judgmental groups for families. 

They selected topics from the Peep Learning Together Programme that were most relevant
to their local families and parents engaged with the ideas about child development, trying
things out at home and sharing their experiences with each other - their willingness was
reinforced as they noticed the difference it made to their child’s talking, playing and
learning, and – just as importantly – to their parent-child relationship. 

Everyday home learning activities also increased:

reading or sharing books rose from 29% to 81%.
singing songs or rhymes together up from 29% to 87%.
making marks and playing with letters and numbers saw similar increases. 

Alex Charalambous, Parenting Programmes & Home Learning Coordinator, Hackney Early Years

Case Study: Hackney Family Hubs 



The Peep Learning Together Programme was promoted across Australia by
Playgroup Victoria with 166 practitioners trained. This year the Peep Antenatal
and Peep TALK programmes were added to the licence agreement.

Nursery Practitioner, Scotland 

I am now a trained Peep Practitioner thanks to the Families Learning Together
Project. Peep is a fantastic opportunity to help parents gain skills to support
their child’s learning, but it also encourages parents to think about their own

learning. I have seen parents who have completed the Peep Progression
Pathway move into employment as learning assistants and to college to

undertake qualifications in Early Childhood studies. Without Peep I wonder what
those parents would be doing now! Peep programmes certainly have the 

ability to change lives!

“

”

The Families Learning Together project 
is funded by the Whole Family Wellbeing
Fund in response to the Government’s vision
for Scotland ‘to be the best place in the world to grow up’. It supports improved attainment
as well as excellence and equity leading to positive family outcomes. We delivered training
in Peep programmes to practitioners across sectors in 11 local authorities from Shetland to
Dumfries and Galloway. 

In a new partnership, 32 practitioners funded by Kenya Connect
were trained to deliver Peep programmes in Wumunyu
community in Machakos County, Kenya. 300 parents attended an
education session delivered by Peeple trainers.
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Peep Champion meetings were facilitated termly for managers responsible for the
strategic implementation of Peep programmes in their area.

“
”

   We are just starting up so it's great to hear from others
some of the things that have worked for them - also

reassuring to hear to start small.

Peep Practitioner 

To provide more support for trained practitioners to
implement Peep Programmes

Practitioners were supported via the login area of the Peeple website (40,000 visits), and
with posts on social media and a closed Facebook group. 

Peep in Practice sessions were delivered online for trained
practitioners to share ideas and learning based on their
delivery Peep programmes.

2
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Progression
Pathway

The Peep Progression Pathway is a suite of
qualifications for parents embedded in the Peep
Learning Together Programme. The qualifications are
credit-rated by the Scottish Qualifications Authority at
SCQF levels 3, 4 and 5, equivalent to Entry 3, Level 1
and Level 2 in the rest of the UK. 

87 parents gained an adult learning qualification from the Peep
Progression Pathway. 
38 practitioners trained to deliver the Peep Progression Pathway.

To accredit more parents with Peep
Progression Pathway qualifications3

A Pathway qualification can be the first step for
parents into volunteering, training, or employment. 

This year: 

Parent, Midlothian

”

“Peep has made me more aware of
how I can support my child with
their early maths knowledge, I
wasn’t aware that babies could

learn maths concepts from 
this young age. 

 

“
Parent, ScotBorders 

”

I learned about ways babies
interact and communicate that I

never thought before and it
helped me think about and
understand ways I could 

help him learn. 
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We delivered: 

seven Peep Learning Together baby groups per week, attended by 79 families.
three Peep Learning Together Toddler groups per week attended by 52 families.
one Peep Learning Together group for multi-language families attended by 15 families.
one Peep Learning Together group per week for families with Special Educational
Needs or Disabilities (SEND) attended by five families.

”Parent

“Peep has opened my mind to creative
activities to do at home that are

inexpensive and easily accessible. We
also enjoy songs and doing actions.

“
”

Since I started Peep I talk more
with my daughter about what is in
the book we are looking at – not

just the words. We sing loads and I
am beginning to feel more
confident with messy play.

Parent

This year we supported 811 families from The Leys, Rose Hill, Littlemore and Berinsfield
in Oxfordshire to make the most of the learning opportunities in everyday life. 

To support more families in Oxfordshire.4
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The Peep Dolly Parton’s Imagination Library is a partnership
between Peeple and the Dollywood Foundation. It gifts a book
per month to every registered child, from birth to five years of
age, living in The Leys, Littlemore, Rosehill and Berinsfield areas
of Oxfordshire. This year: 

1,219 children received books through the Imagination Library.
11,479  books were delivered bringing the total number delivered
since the library began to 81,821.
 

“

”

The books have helped build
up a library at home; nurturing
a love of books from a young

age, supporting a growing
imagination and introducing

letters having a meaning
behind them. 

“

”

I LOVE Imagination Library!
My little girl likes the book so
much because she wants to

watch the picture in the book
and she likes to hear stories 

We read together and it
really helps.

Parent 

Parent 
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Growing Minds is an innovative collaboration
between Peeple, Home-Start Oxford and the Berin
Centre. Since 2020 we have recruited 696 families
who are offered support from birth to five, which
includes Dolly Parton’s Imagination Library,
sustained one-to-one home visits, Peep Learning
Together groups and a variety of other
community-based activities. Growing Minds aims to
narrow the attainment gap before school. 

Parent

“

preventative – starting from birth.
collaborative – using local delivery agencies and a joined-up approach.
place-based – in two areas of need – Berinsfield and Littlemore – building on
strengths already within those communities.
evidence-informed and evidence-based - using tried and tested interventions
developed by experts.

”

What matters most to me is that my kids
can see a difference in me. I’m so much
calmer now. I have the headspace for

them. I nearly lost them. I can see a real
difference in them too. They’re more

settled and confident and are doing really
well at nursery and school. I feel like a
good mum and that makes me really
proud. I’m so grateful to my support

worker. I couldn’t have done it without her.
It’s really changed my life for the better.

Growing Minds is:
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Katie Screaton, Executive Head Teacher, John Henry Newman Academy 

100% of parents shared books more than three times a week with their child.
100% of parents who attended a Peep group said they were doing more with their child at
home or out and about, and engaging in activities which they learnt about in groups.
90% of parents engaged in 1-2-1 home-visiting support said they were coping better.
97% felt that Growing Minds had improved their relationship with their child.

The Growing Minds annual survey found that:        

I am incredibly passionate about the Growing Minds project and the genuinely
transformative impact it is having on our families and children. Together, school
and Growing Minds create a school readiness pathway, identifying barriers that
could impact children’s early days at school – from potty training and self-help

skills, such as putting on coats, to fine motor development – and addressing
them in a planned transition from groups to the first days at school. Growing
Minds is enabling every child’s light to shine, building a stronger, fairer, and

more connected community.  

“

”21



At Little Peeple, our mission is to inspire a lifelong love of learning, helping children to thrive
and reach their full potential. We create an environment where children are encouraged to
explore, discover, and learn at their own pace. Through a blend of child-led play, guided
experiences, and intentional teaching, we support each child’s unique learning journey.
We believe in sparking curiosity and wonder – the magical moments that ignite a child’s
natural desire to learn. Our team is dedicated to delivering high-quality teaching and
learning experiences that nurture, support, and celebrate every child’s development.

“

”
Parent

You are an incredible nursery,
always so loving and kind. We

feel so fortunate that A has been
in your care all these years, we
can’t believe she is leaving as a
child that can write her name
when she started as a baby.

Relationships are at the core of everything
we do. We know that we play just a small, yet
meaningful, role in a child’s life, and that
parents are their first and most influential
educators. We deeply value the trust families
place in us and are committed to working in
close partnership with them.

To provide high quality early education and care at the
Little Peeple Nursery5

Readers appreciate
accurate information

“
”

Parent

...he has been so happy at nursery –
such a special place, although we
are sad he is leaving a place he

loves so much, we are truly grateful
that it has given him such a great

start in his learning journey.
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Readers appreciate
accurate information

Little Peeple is a 44-place day nursery and pre-school for children aged six months to four
years. Opened in 2018, it was built by Peeple in partnership with The Oxford Academy and
Oxfordshire County Council. This year, Little Peeple was attended by 72 individual children. 

Little Peeple Manager, Lindsey Hart, was awarded manager of the month by Abingdon and
Witney college, recognising her compassionate leadership, ability to bring out the best in her
team, and her consistent focus on the wellbeing and development of every child in her care.

Having observed Lindsey in action, it does not matter if you are a stressed parent
running late, a tearful child or a member of staff who is having an overwhelming 

day, everyone gets the same individual care and attention.“
”

Using the Peep Learning Together
Programme, we share practical ideas and
insights with parents to help them make the
most of everyday activities and play. We love
hearing about those learning opportunities –
and encourage parents to share them with us. 

We warmly welcome parents into our setting
to share their skills, interests, and experiences,
enriching our community and enhancing the
cultural capital of all the children in our care.

”

“ Staff are excellent role models for
communication and language. They
create a focus on fostering a love of

books. Children enthusiastically choose
books, which they share with 

their friends. 

They enjoy chatting to adults, who
skilfully introduce words and provide

running commentaries alongside play.
This contributes to children developing a 

broad vocabulary and becoming 
confident communicators.
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Readers appreciate
accurate information

Peep Exploring Together supports the foundations of STEM
(Science, Technology, Engineering and Maths). It helps
practitioners and parents make the most of everyday experiences
and play to spark early STEM thinking in very young children. 

    

To develop new interventions and extend our
Peep Learning Together resources 6

This year, we refined the programme content and developed new digital materials to bring
ideas to life for parents - helping them understand key concepts and try simple, playful
activities at home.

An independent evaluation by the Institute
for Employment Studies and the University
of Oxford found evidence of promise.
Parents who took part reported
improvements in their children’s:

speech, language and early maths skills
confidence, curiosity and independence

The evaluation also showed significant
improvements in the Home Learning
Environment for both maths and science.

We are grateful to the Charity of Sir
Richard Whittington, for which the
Mercers’ Company is corporate

trustee, and to learning partners,
SQW, for their ongoing support. 

The project is part of the Mercers’
Company’s Early Years Special

Initiative.

The programme has two parts: Exploring Together Training for practitioners and the
Exploring Together Programme for parents, supporting them to build children’s curiosity,
problem-solving and understanding of the world around them.

STEM Programme
Exploring Together

24



Programme
TALK

The Peep TALK programme was created in response to
growing concerns about children’s language development.
It is an eight week programme which supports families to
enhance their young children’s speech, language, and
communication through everyday interactions. 

Designed for children aged 18 months to four years,
it provides flexible sessions which can be delivered in
groups or one-to-one. The programme is 
strengths-based and evidence-informed, created in
collaboration with Speech and Language Therapists. 

It empowers parents with practical strategies and
resources to build their child’s communication skills,
especially during daily routines like mealtimes and
play.

Readers appreciate
accurate information    

We created content for eight Learning Together topics,
including:

16 short videos (introductions and activity demonstrations).
supporting materials with songs, rhymes, story ideas, and
activities from the Peep Learning Together Programme.

This project allowed us to:

test how digital tools can
complement in-person sessions.
share content directly with families.
gain insights into how parents and
children learn together at home.

We found that:

digital content adds value but needs to enhance, not replace relationships.
access barriers exist for some families.
creating quality digital resources takes time and expertise.
adapting existing platforms for early years use was more complex than expected.

In the Early Steps Together Project we developed new digital resources to enhance the
Peep Learning Together Programme and partnered with Learning with Parents to explore
how their platform could be used to support families in the early years.

With thanks to the Ardian Foundation for the generous funding of this project 
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Observations from practice: 

Grounded in everyday interactions 

One of the strongest aspects of Peep TALK is its focus on children’s communication
happening naturally in the home environment. As therapists we know that structured
therapy programmes alone are less sustainable unless parents feel confident and enabled
in those everyday interactions. Peep TALK gives families practical ways to embed
communication-rich moments into daily routines.

Parent and child together and strengths-based

The programme is designed for parents and their little ones to work together. It promotes a
positive, non-judgemental, and interactive way of working with families, building on things
they already do. Families feel valued, not judged. I often see parent anxiety around
language delay; this kind of approach helps to reduce anxiety and replace it with agency
and empowerment.

Flexible early intervention 

The fact that Peep TALK is a first intervention, or for families awaiting speech and language
therapy, is a real asset. This means we can intervene earlier, embed the right messages, and
increase the likelihood of better outcomes - before difficulties become entrenched.

Evidence-Informed, practitioner-friendly resource

Peep TALK was developed with Speech and Language Therapists. This means the
language is right, the targets make sense developmentally, and we’re not having to retrofit
a ‘generic parenting programme’ to communication needs. The support materials are
exactly what busy parents and practitioners need.

Families who attended the sessions demonstrate clearer awareness of how their
interactions shape language development – for example, describing what the child is
doing and giving the child time to respond, rather than a barrage of questions.
Parent confidence increases noticeably. I’ve seen families report they feel more
relaxed about their child’s communication growth, and more empowered with ideas
for language-rich interactions.
There is improved carry-over into everyday routines: mealtimes, bath times, play
times become language opportunities rather than a separate ‘therapy slot’. This is
sustainable and realistic for families.

Programme
TALK

Because the programme is flexible, we’ve been able to
integrate it into mainstream early years settings and
community hubs – supporting our aim of universal early
years communication promotion rather than waiting for
referral to a speech and language therapist.

Leanne Lampen, Speech and Language Therapist, Barking & Dagenham

Case Study: Peep TALK Barking & Dagenham 



To share evidence and good practice with the Early Years sector,
policy makers and researchers7

We held two Learning Days to reflect on the
first five years of the Growing Minds project
and to generate ideas for its future. In
Oxfordshire, Growing Minds supports the
county’s focus on school readiness and aligns
with its new status as a Marmot County, which
aims to give every child the best start in life.
We’re looking forward to exploring how the
project can contribute to the development of
family hubs across the county.
 

The events brought together leading voices
in early childhood research an policy,
including Sally Hogg (PEDAL, University of
Cambridge), Dr Dan Wuori (Early Childhood
Policy Solutions), and Helen Hastle
(Dollywood Foundation), who shared
insights on child development, early literacy
and support for families. 

We are grateful to support from Balliol and
Jesus Colleges for hosting these events. 

We presented at the Early Years Special Initiative
Symposium organised by the Mercers’ Company
and the Education Policy Institute on our experience
of developing, flexible online training for
practitioners with our project partner, Sheringham
Nursery and Children’s Centre, Newham. 

We continued to contribute to national conversations through the Parenting Programmes
Alliance and the Fair Education Early Years Working Group. We also convened meetings
for 40 strategic leads for family hubs delivering Peep programmes, to share best practice
and strengthen peer support across local authorities and their statutory and third sector
partners.

Growing Minds was presented as an example of good practice at an early years summit
organised by the Oxfordshire Inclusive Economy Partnership. Our CEO, Sally Smith,
contributed to a panel entitled ‘What children need to survive’ with researchers from the
University of Oxford and Brookes. 
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The Peep Learning Together Programme aims to improve the quality of relationships
between parents/carers and their children, and the quality of the Home Learning
Environment, because both are shown by research to help children to do well in school and
beyond. The Programme can be used flexibly - in the home, in universal or targeted groups,
in drop‑in sessions, in nurseries and schools – wherever families spend their time. 

The Programme explains to parents about how babies and young children learn and develop,
helping them build on what they are already doing at home to support their children’s
learning. It also promotes parental confidence, self-esteem, and social support. 

The Programme is based around five strands of learning: 1) personal, social & emotional
development; 2) communication & language; 3) early literacy; 4) early maths; and 5)
health and physical development. 
In each strand there are 15 different topics. These are listed on the strand map opposite.
Practitioners use the topics to create sessions which are delivered to parents and children
together. Each topic is aimed at one or more stages of development – babies, toddlers or
pre‑school. Each session includes discussion, songs and stories, as well as ideas and
approaches for parents to try at home.  
The Learning Together Programme includes the Peep Progression Pathway; credit‑rated
units for adults, completed as part of their participation in the Programme. 

The Learning Together Study was a large-scale Randomised Controlled Trial of the Peep
Learning Together Programme with 139 settings and 1,440 families. It was carried out by
Queens University Belfast and funded by the Education Endowment Foundation. 

Overall, the study found that the Programme made a made a positive difference of an
additional two months’ progress over a five-month period to children’s early literacy
development.

Improving outcomes for children and narrowing the attainment gap

However, the Peep Learning Together Programme made the greatest difference to the
most disadvantaged children, those eligible for Early Years Pupil Premium, who made four
months’ additional  progress in core language skills, four months’ additional progress in
communication, and three months’ additional progress in early literacy development.

Consistent with the Programme’s Theory of Change, the study also found that the Peep
Learning Together Programme had a positive effect on parents, who reported
improvements in parental self-acceptance, the home learning environment, confidence in
enjoying and playing with their child and their parenting knowledge and learning. 

Evidence base 

Peep Learning Together Programme
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The gross income for the Group, comprising the charity and its trading subsidiary Peep
Learning Ltd, in 2024-25 was £1,896,683 (2023-24: £1,575,930). Total expenditure of the
Group in the year 2024-25 was £1,677,953 (2023-24: £1,446,565) giving a surplus overall of
£218,730. Peep Learning Ltd achieved a surplus of £286,244 (up from £270,158 in 2023-24)
before making a donation to Peeple. The fluctuation in Peep Learning Limited turnover year
on year reflects the unpredictability of training income which is related to the spending
power of local authorities who are among our main customers. In 2024-25 this included a
large amount of training delivered to Westminster government funded Family Hubs.
 
The charity’s main expenditure is that of wages and salaries. Staff are recruited based on
their specific skillsets to the various activities of the charity, and according to the
requirements of grants received and trading activities. Most employment contracts are
permanent, and the majority are part time, with fixed term contracts being offered where
appropriate to reflect the requirements of the activities, thereby maximising value for
money.
 
The charity’s subsidiary company, Peep Learning Ltd (PLL), develops and sells materials,
training and consultancy to support other organisations to use the Peep Learning Together
Programme and our other programmes in different parts of the country. The main two-day
training is known as the Peep Learning Together Programme Training. One-day training
courses, the Peep Antenatal Programme, the Peep Progression Pathway and Peep TALK
continue to be offered. Profits are passed to the charity by donation at the discretion of the
directors of PLL. In 2024-25 £270,038 was transferred by donation to the charity.
 

Financial Review
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The charity relies on human resources to deliver its work, and the trustees are conscious of
the need to ensure that there are sufficient reserves available to provide for those
resources in times of low funding or whilst new grant applications are being made.

The trustees consider that the minimum level of reserves should be three months of fixed
costs. On this basis, the level of readily accessible reserves should be in the region of
£310,000. As of 31st March 2025, the total unrestricted reserves were £623,476 (31.03.24:
£388,550) and trustees have agreed to set aside £220,000 from unrestricted reserves in a
designated premises development fund aimed at securing our own permanent premises.

A Finance Committee meeting takes place before each full board meeting, which reviews
the level of reserves with these criteria in mind.

Reserves          



Here, you can add a brief line explaining your data.

W H A T ' S  Y O U R  
I N F O G R A P H I C  T I T L E ?

To train and accredit more practitioners to support families with
their young children’s learning and development.

To provide support for trained practitioners to implement Peep
Programmes.

To accredit more parents with Peep Progression Pathway units.

To support more families in Oxfordshire.

To provide high quality early education and care at the Little
Peeple Nursery.

To develop new interventions and to extend the Peep Learning
Together Programme resources. 

To share evidence and good practice with the Early Years
sector, policy makers and researchers.

To ensure good governance, management, and infrastructure.

1

2

3

4

5

6

7

8

Aims

Future plans 2025 - 2026
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Risks

·

Structure, governance, management and staff     

David Bailey, Chair 
Laura Barbour 
Krystyna Grant                                                           
Mark Harris 
Neil McClelland                                   

New trustees are invited to join the board by the current trustees. Peeple’s deed sets
a maximum of 10 trustees who can serve at any one time.

The organisation is governed by a Memorandum and Articles of Association which
sets out rules governing meetings, trustee recruitment, powers and responsibilities of
trustees.

increasing staff costs for the Little Peeple Nursery due to increases in the National
Minimum Wage and knock on effects; increased running costs due to inflation. These
may be mitigated in part in 2025-26 by increased Westminster government funding
for children aged 9 – 24 months and regular increases in nursery fees to parents.
funding for local delivery remains a challenge and fundraising efforts have focussed
on this with good results. In 2024 we employed our own in-house fundraiser for the
first time.
all sources of funding are under pressure and whilst we have a good mix of funding
from local government, national government and charitable trusts which spreads the
risk, the income from trading via Peep Learning Ltd continues to be vital to help
meet our costs. 
increased demand for training putting our administration team under pressure. We
have increased admin capacity but without guarantee that training numbers will
remain high. We continue to work with existing customers to ensure repeat business
in future years.
loss of electronic data and cyber security threats: we continue to monitor the
security of our IT systems and have backups and strong antivirus and ransomware
systems set up and maintained by our external IT support provider.
price and credit risk are not considered to be major risks as the cost of materials is
only a small element of our expenditure, and we have a good credit record with the
suppliers we use.

The trustees have reviewed the major risks to which the charity is exposed, and systems
have been put in place to mitigate those risks. These are reviewed by the full board on a
regular basis. Major risks considered in 2024-25 and steps taken include:

Marie McQuade
Kwasi Owusu-Asomaning
Dr Nancy Stimson, Vice Chair
Professor Mary Wild, Vice Chair

The trustees (directors) who served Peeple during the year were as follows:
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Day to day management is delegated by the trustees to the CEO. Dr Sally Smith is the
current CEO. Trustees are responsible for the overall strategy of the organisation and
the appointment of the CEO.

select suitable accounting policies and apply them consistently.
make judgements and estimates that are reasonable and prudent.
prepare the accounts on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company, and to enable
them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company, and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Governance and management 

Staff

Responsibilities of the trustees/directors

Company law requires the trustees to prepare accounts for each financial year which
give a true, fair view of the state of the affairs of the company and of the surplus or
deficit of the company for that period. In preparing those financial statements the
trustees are required to:

Peeple had an average of 50 employees during 2024-25. Of these, 17 were in early
education and childcare roles, 12 worked in frontline programme delivery, 11 worked in
training, accreditation and development, including three based in Scotland, two in
communications and marketing and eight worked in the Head Office functions of CEO,
senior management, finance, fundraising, HR and general administration. The total full-
time equivalent staff in March 2024 was 36.5. All professional staff have significant skills
and knowledge in the field.

Trustees are kept up to date by a detailed report from the Chief Executive Officer (CEO)
on progress in achieving our strategic aims and objectives at each board meeting, and
by emails between meetings. Time is also set aside at board meetings to discuss
strategy and update knowledge on governance and related matters. Trustees undertake
online safeguarding training every three years, or whenever guidelines change.
Individual trustees take on responsibility for keeping the organisation up to date on
specific areas e.g. governance and risk management. They work with staff in
committees (HR, Finance, Projects) to contribute their specific knowledge and expertise.
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This report and financial statements of Peeple for the year ended 31 March 2025 have been
prepared in accordance with the provisions of the Charities Act 2011, the charity’s governing
document, the Statement of Recommended Practice “Accounting for Charities”, the
Companies Act 2006 (part 15), the Charities and Trustee Investment (Scotland) Act 2005 
and the Charities Accounts (Scotland) Regulations 2006 (as amended). Accordingly, the
accounts consolidate the results of the charity with those of its subsidiary company, Peep
Learning Limited (PLL).                 

Solicitors, bankers and auditors

Solicitors:     Bates Wells Braithwaite LLP, London (charity and IPR matters)
                     Lewis Silkin (employment matters) 
Bank:           Lloyds Bank, Headington, Oxford
Auditors:      Mercer Lewin Ltd, Chartered Accountants and Registered Auditors,
                     6-7 Citibase, New Barclay House, 234 Botley Road, Oxford OX2 0HP

                                                                                                                                      
On behalf of the trustees/directors:                           Date:          01/12/2025                    

                     
                                                                                                                                         

                    
David Bailey 

as far as each trustee is aware, there is no relevant audit information (needed by the
auditors in connection with their report) of which the charity’s auditors are unaware.
each trustee has taken all the steps that they ought to have taken as a trustee in order
to make themselves aware of any relevant audit information and to establish that the
charity’s auditors are aware of that information.

The trustees confirm that:
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Remembering Teresa Smith 1941 - 2024 

We remember with deep gratitude the life and work of Teresa Smith - a distinguished
academic, researcher and advocate for social justice, whose expertise helped shape
Peeple from the very beginning.

Teresa’s career at the University of Oxford and her decades of research into inequality,
early childhood and family policy made her a nationally respected voice in the field. She
brought this depth of knowledge to Peeple as a Trustee - and later as Chair - offering
rigorous insight, thoughtful challenge and a steady commitment to improving outcomes
for young children.

Her leadership was marked by clarity, integrity and a genuine care for people. Teresa
combined intellectual sharpness with warmth and encouragement, always ready with
wise guidance, a listening ear, or a moment of gentle humour. Her influence lives on in the
evidence-informed approach at the heart of our programmes and in the values that
continue to guide our work.

We are honoured to have known her, to have learned from her, and to continue the
mission she championed so passionately.
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Our year in pictures

Scan the QR code to see our film
The Magic of Everyday Moments
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 Peeple 
Registered charity number: 1144975 in England and Wales 

Registered charity number: SC044031 in Scotland 
Peeple is also a company limited by guarantee no. 07514469 

Peep Learning Ltd is the trading subsidiary of Peeple 
 Company registration no. 04089209 and VAT no. 768 4173 94 

Contact details 
The Peeple Centre, Littlemore, Oxford, OX4 6JZ 

Phone: 01865 395145 
Website: www.peeple.org.uk 

Email: info@peeple.org.uk

Facebook, Twitter and Instagram: @PeepleCentre

mailto:info@peeple.org.uk

